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How to Recruit Smart Workers
There are 50 different smart working options to choose from in our
infamous Smart Workforce Model.
Feasibility Workshop
The trick is work out which options will work for you business and which will not, and you
can do that through our one-day feasibility workshop. We have a tried and tested
methodology that we take your team through.
In our Feasibility Workshop, your top Team will unleash which of those 50 options match
your customer demand, so that your business is ready to test them.
Our Feasibility Workshops are perfect for Business Teams, including HR, who want to
unlock the full range of options available in a Smart Workforce Model in order to build a
business case for senior leadership or stakeholders. We first focus on service demand
and which options will enable better customer experience which leads to some fabulous
new options for your people. Win/Win!
We will guide your Team sort out which options will work for you and which to avoid. You
leave with 3 possibilities to pilot, a rounded understanding of the impact to your business
and an understanding the savings and benefits to the business, the employee, the
customer, and your community.
Successful smart working is built on trust and empowering employees to be productive
wherever they are working. This award-winning Workshop is the first step in helping
Leaders of the future to understand just how different it is to manage people who are not
in the same office, how to build 2-way trust and build a team with a growth mindset.
It is a no-nonsense, immersive and action-packed workout full of practical takeaways
that our panel of practitioners have refined over 20 years of successful smart working
implementation

www.smartworkingrevolution.com
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This package covers:
•

A one-day feasibility workshop run by 2 experienced facilitators

•

2 virtual coaching and advice sessions following the workshop

Prices start at £2977 plus VAT and expenses for the workshops and coaching.
Learn more about how we can help your business work smarter. Contact us

www.smartworkingrevolution.com

