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SMART TEAM
SKILLS

Upgrade your team’s sKills for hybrid and remote excellence

The Smart Working Revolution

UK Wide and Beyond

Website: www.smartworkingrevolution.com
Email; info@smartworkingrevolution.com
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How to be a successful Hybrid or Remote
Colleague

Workshop Outline

At the end of the session your people will:

¢ Understand the key challenges of working as part of a hybrid/remote or
distributed team and be able to overcome them so that they are productive
wherever they are working.

¢ |dentify ways to build 2-way trust and good working relationships within
their team and are able to speak up and share ideas or opinions in an
empathetic and meaningful way.

e Explain and practice 5 key skills that will enable them to be a successful
smart worker.

e Learn how to engage for success on distributed team meetings and the
necessity for some face to face time.

e Learn how to take responsibility for their own wellbeing.

Format

Zoom or face to face
Pre and Post Learning also included

Smart Learning Style

Unlike traditional learning, Smart Learning suits how we learn naturally, whether
face to face or virtually. We turn theory into storytelling, practice into rich media
sessions and pepper this with short bursts of knowledge to increase knowledge
retention rates.

www.smartworkingrevolution.com



Facilitator

Olly Thompson, our Director of Revolution, will lead the workshop Olly is our
Lead Facilitator and he is on a mission. He'’s passionate about helping leaders
to improve the way their teams operate now and in the future and has been
implementing and training leaders in ‘Smart Skills for 20 years. He leads
learning that is designed to build a culture of trust that attract and retain the best
talent. Without trust, Hybrid and Smart Working will never embed.

Investment
From £2500 for a team of up to 10

How to Book

Contact info@smartworkingrevolution.com to arrange your session now
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